
A Visual Workplace Training of TrainersA Visual Workplace Training of Trainers

The The Work That Makes SenseWork That Makes Sense PowerPoint SuitePowerPoint Suite

1.1. The Basics of Workplace VisualityThe Basics of Workplace Visuality
2.2. The Building Blocks of Visual ThinkingThe Building Blocks of Visual Thinking
3.3. Implementation Tools: Vision Place + Implementation Tools: Vision Place + 

Laminated Map + Hit Lists + Visual BlitzLaminated Map + Hit Lists + Visual Blitz
44--55--6. Smart Placement Principles & Practices6. Smart Placement Principles & Practices
7. Automatic Recoil/The Visual Where 7. Automatic Recoil/The Visual Where 
8. Inertia & Resistance 8. Inertia & Resistance (Work Culture Matters)(Work Culture Matters)

9. Visual Mini9. Visual Mini--Systems Systems (1 foot wide/1 mile deep)(1 foot wide/1 mile deep)

10. The Four Power Levels of Visual Devices10. The Four Power Levels of Visual Devices

Work That Makes Sense is a visual workplace train-the-
trainer (TTT) process from QMI/Visual-Lean® Institute 
(QMI). It contains everything you need to learn what 
authentic visuality is and how and why to teach it to 
others—including complete in-house trainer materials. 

The result? Employees on the value-add level take the 
lead in converting their areas into robust, highly-
functioning visual work environments that are: self-
ordering, self-explaining where what is supposed to 
happen does happen, on time, every time, day or night—
because of visual devices.

During this week-long TTT, learn a wide set of visual 
principles, concepts, frameworks, methods, and tools, 
based on over 25 years of research by Dr. Galsworth,  
recognized visual workplace expert. Group Size Limited.

Work That Makes Sense Work That Makes Sense is a visual workplace trainis a visual workplace train--thethe--
trainer (TTT) process from QMI/Visualtrainer (TTT) process from QMI/Visual--LeanLean®® Institute Institute 
(QMI). It contains everything you need to learn what (QMI). It contains everything you need to learn what 
authentic visuality is and how and why to teach it to authentic visuality is and how and why to teach it to 
othersothers——including complete inincluding complete in--house trainer materials. house trainer materials. 

The result? Employees on the valueThe result? Employees on the value--add level take the add level take the 
lead in converting their areas into robust, highlylead in converting their areas into robust, highly--
functioning visual work environments that are: functioning visual work environments that are: selfself--
ordering, selfordering, self--explaining where what is supposed to explaining where what is supposed to 
happen does happen, on time, every time, day or nighthappen does happen, on time, every time, day or night——
because of visual devicesbecause of visual devices..

During this weekDuring this week--long TTT, learn a wide set of visual long TTT, learn a wide set of visual 
principles, concepts, frameworks, methods, and tools, principles, concepts, frameworks, methods, and tools, 
based on over 25 years of research by Dr. Galsworth,  based on over 25 years of research by Dr. Galsworth,  
recognized visual workplace expert.recognized visual workplace expert. GroupGroup Size Limited.Size Limited.

Our Double TrainOur Double Train--TheThe--TrainerTrainer PackagePackage Includes:Includes:
 Visual Workplace/Visual Thinking SeminarVisual Workplace/Visual Thinking Seminar
 ½½--dayday PrePre--Launch Planning SessionLaunch Planning Session
 33½½--day Trainday Train--TheThe--Trainers for Two TrainersTrainers for Two Trainers
 2 sets of the ten 2 sets of the ten Work That Makes SenseWork That Makes Sense Power Power 

Point* Training Modules Point* Training Modules (with 200(with 200++ visual examples)visual examples)
 6 6 Work That Makes SenseWork That Makes Sense Participant Booklets**Participant Booklets**
 2 Instructional Wall Charts 2 Instructional Wall Charts (full color) (full color) 

 2 2 Work That Makes SenseWork That Makes Sense Scripted Trainer ManualsScripted Trainer Manuals
 2 2 Work That Makes SenseWork That Makes Sense Resource Folio CDs Resource Folio CDs 

(includes implementation tools, exercises, and handouts)(includes implementation tools, exercises, and handouts)
 1 Visual Workplace/Visual Order DVD System*** 1 Visual Workplace/Visual Order DVD System*** 
 1 QMI Site1 QMI Site--Specific License Specific License (details apply) (details apply) 
 4 Hours of Online Follow4 Hours of Online Follow--Up Group Coaching****Up Group Coaching****

To register, contact QMI/VisualTo register, contact QMI/Visual‐‐LeanLean®® Institute: Institute: 

 503503‐‐233233‐‐17841784

 admin@visualworkplace.comadmin@visualworkplace.com

 www.visualworkplace.comwww.visualworkplace.com

Gwendolyn Galsworth began to research and Gwendolyn Galsworth began to research and 
implement visual workplace technologies in 1983. In 1991, implement visual workplace technologies in 1983. In 1991, 
she formed Quality Methods International (QMI) to create she formed Quality Methods International (QMI) to create 
a comprehensive visual approach for companies a comprehensive visual approach for companies 
everywhere aimed at becoming  visually functional and everywhere aimed at becoming  visually functional and 
operationally robust.operationally robust.

Work That Makes SenseWork That Makes Sense
Visual-Lean®

Institute
Visual-Lean®

Institute

QMIQMI

Does This Sound Familiar?Does This Sound Familiar?

•• YouYou’’ve invested resources (and hope) in 5S but ve invested resources (and hope) in 5S but 
never got past neat & cleannever got past neat & clean——the first 3 Ss. the first 3 Ss. 

•• You have a worldYou have a world--class 5S Auditclass 5S Audit——but it doesnbut it doesn’’t get t get 
worldworld--class 5S/visual results. class 5S/visual results. 

•• Some people are bored/fedSome people are bored/fed--up with traditional 5S. up with traditional 5S. 

•• People want something that challenges their visual People want something that challenges their visual 
intelligence and triggers their inventiveness.intelligence and triggers their inventiveness.

•• Companies want to see sustainable business Companies want to see sustainable business 
results and identifiable cultural benefits.results and identifiable cultural benefits.

•• You need a 15%You need a 15%--30% increase in productivity.30% increase in productivity.

If any of these apply to your company, If any of these apply to your company, 
you are ready to get Visualyou are ready to get Visual..

ItIt’’s time for s time for Work That Makes SenseWork That Makes Sense..

When QMI/VisualWhen QMI/Visual‐‐Lean Institute opened in 2005, inLean Institute opened in 2005, in‐‐house house 
trainers and external consultants could get trained and certifietrainers and external consultants could get trained and certified in over 15 d in over 15 
discrete visual workplace methods that the Institute now offers.discrete visual workplace methods that the Institute now offers. Work That Work That 
Makes SenseMakes Sense is one of our most powerful. is one of our most powerful. 

Dr. Galsworth and QMI/Visual-Lean® InstituteDr. Galsworth and QMI/VisualDr. Galsworth and QMI/Visual--LeanLean® InstituteInstitute

Author of Author of Visual SystemsVisual Systems, , Smart Smart 

Simple DesignSimple Design, , Visual Workplace Visual Workplace 

HandbookHandbook, and the award, and the award‐‐

winning winning Visual WorkplaceVisual Workplace‐‐Visual Visual 

Thinking, Thinking, Dr. GalsworthDr. Galsworth’’s new s new 

book, book, Work That Makes Sense: Work That Makes Sense: 

OperatorOperator‐‐led Visuality. led Visuality. Visual Workplace Visual Workplace 
Video Training System Video Training System 
(Spanish sub(Spanish sub--titles)titles)

**SoftShield Protected. **Order more booklets from QMI. ***Includes one Associate 
Handbook per Trainer.  ****Per TTT.

$4,450 per Trainer (required 2-Trainer minimum)

1.2  Customer-Driven Visual Order

1.1  Visual Order

Visual
Workplace

2.2  Visual Displays

2.1  Visual Standards

3.2  Visual Problem Solving

3.1  Visual Metrics

4.2  Visual Pull Systems

4.1  Visual Controls

5.3  Visual Eliminate Error Devices

5.2  Visual Detect Error Devices

5.1  Visual Contain Defect Devices

September 2010 (exact place & date: TBA)September 2010 (exact place & date: TBA)


