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“Dr. Galsworth’s Visual Workplace approach is the 
premier technology for reducing chronic waste and 
infusing the production floor with meaning through an
engaged, spirited, and visually inventive workforce."
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Learn how they work together to create 
significant bottom line results.
Learn to diagnose visuality in your own company 
& identify your current level of visual 
competency.
Learn how to measure bottom line visual results 
& how to track impact on people.
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Doorways into a comprehensive Visual 
Workplace and the Five Reasons why 
workplace visuality is indispensable to your 
journey to excellence. 

See and understand over 100 actual visual 
solutions, invented by employees who have 
learned how to Think Visually. Get ready to 
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Learn the vital difference between measures that 
monitor and measures that drive. 
Discover the three biggest mistakes when 
launching a visual initiative & how to avoid them.
Learn the Five Reasons for Visuality.
Learn to energize and unite your workforce 
th h i l f ti lit i lti
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“I have attended many seminars on Lean 
manufacturing and have chosen Visuality as 
the path for our company. This seminar gave 
us the missing link for our focused factories 
and work cells.”       B. P., Goshen Rubber

through visual functionality—even in a multi-
lingual/multi-cultural/multi-shift work 
environment.
Learn about the vital journey of the individual as 
the company converts to visuality—I-Driven.
Learn about the powerful Visual-Lean® Alliance.
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