AME and QMI/Visual-Lean® Institute proudly present:
Visual Workplace * Visual Thinking Seminar

Conducted by Gwendolyn Galsworth, author of Visual Workplace - Visual Thinking

Monday, March 22, 2010
9:00 am — 5:00 pm
Hilton Tucson East
Tucson, Arizona

Visual Workplace * Visual Thinking Seminar
In the morning, Dr. Gwendolyn

“Dr. Galsworth’s Visual Workplace approach is the

Galsworth, leading authority on
Workplace Visuality, discusses
her unique visual conversion
approach. Learn principles,
concepts, models, methods,
and tools that not only show you what a
visual workplace is and why it’'s so important
—but also explain the keys to a sustainable
implementation through people.

In the afternoon, learn about the Ten
Doorways into a comprehensive Visual
Workplace and the Five Reasons why
workplace visuality is indispensable to your
journey to excellence.

See and understand over 100 actual visual
solutions, invented by employees who have
learned how to Think Visually. Get ready to
learn more, improve more, implement
better, and sustain the gains.

Galsworth is the world’s foremost authority on
visual management. She raises the stature of
visuality, hardens soft notions about it, and
embeds it in structure and theory.
Richard J. Schonberger, Ph.D., author of
World Class Manufacturing and Let's Fix It!

“I have attended many seminars on Lean
manufacturing and have chosen Visuality as

the path for our company. This seminar gave
us the missing link for our focused factories

and work cells.” B. P., Goshen Rubber

$445/person

price and the 4th person attends free.

premier technology for reducing chronic waste and
infusing the production floor with meaning through an

engaged, spirited, and visually inventive workforce."

S. M., Parker Hannifin

What You Learn

Discover ten visual workplace improvement
technologies & the key visual outcomes linked
to each.

Learn how they work together to create
significant bottom line results.

Learn to diagnose visuality in your own company
& identify your current level of visual
competency.

Learn how to measure bottom line visual results
& how to track impact on people.

Learn the vital difference between measures that
monitor and measures that drive.

Discover the three biggest mistakes when
launching a visual initiative & how to avoid them.

Learn the Five Reasons for Visuality.

Learn to energize and unite your workforce
through visual functionality—even in a multi-
lingual/multi-cultural/multi-shift work
environment.

Learn about the vital journey of the individual as
the company converts to visuality—I-Driven.

Learn about the powerful Visual-Lean®Alliance.

Send your Teams. Register 3 people at the regular

QMI;

Visual-Lean®
Institute

Included in your registration: Continental Breakfast
+ Lunch + Seminar Participant Manual + Visual
Workplace Overview DVD + Dr. Galsworth’s award-
winning book, Visual Workplace- Visual Thinking.

For more information or to register, contact:
Email: dcrawford@ame.org
Call: (224) 232-5980 ext 223

Websites: www.ame.org www.visualworkplace.com




