
What is a Visual Workplace?
         A Visual Workplace is an environment that speaks for itself, and: 

Evaluate your progress toward achieving a visually controlled workplace. 

Comprehensive 

Visual Workplace is committed to partnering with our clients to implement, support 
and sustain 5S, Lean, Safety and Continuous Improvement.  Please feel free to contact 
us at any time with your questions or concerns.

ASSESSMENT START DATE:

DATE COMPLETED:

NAME:

COMPANY/DEPARTMENT:  

EMAIL:

PHONE: 

Visual Workplace Assessment Tool

visualworkplaceinc.com / (877) 523-4088

Contact Sales for a PRODUCT DEMO, SAMPLES OR QUOTE info@visualworkplaceinc.com
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SCORING
0 = No evidence or plan to implement 3 = Documented system is in place; no follow-up evident
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SCORING
0 = No evidence or plan to implement 3 = Documented system is in place; no follow-up evident
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SCORING
0 = No evidence or plan to implement 3 = Documented system is in place; no follow-up evident

WORK INSTRUCTIONS SCORE
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SCORING
0 = No evidence or plan to implement 3 = Documented system is in place; no follow-up evident
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SCORING
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SCORING
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INVENTORY SCORE
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