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The focus of visual problem solving is establishing a problem-solving framework that can be 

bolted on to huddle meetings and used as data collection for information and agenda items for 

process improvement.

Background:  Why are we talking about it?1

 Current Conditions:  Where do we stand 

today?  Describe visually with charts, 

drawings, graphics, maps, etc.  What IS 

the problem?

2

Create a Framework for Visual Problem Solving

In order to get actionable ideas you should be focusing on these seven areas: 
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5 Proposed Countermeasures:  What is the proposed idea(s) to reach the desired future state 

(the target condition)?  How will this proposal affect the root case to achieve the target?

 Goals/Target Condition:

outcomes are needed?
3

 Analysis:  What is the root cause of the 

problem?  Use analysis tools that show 

the case and effect relationship.   

Owner/Date:  Always sign your work!
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6 Plan:  What activities are needed to implement?  Who; what; when?   

What are the indicators of progress?  Consider a Gantt chart to show the plan.

7 :  What issues 

can be anticipated?  Ensure ongoing PDCA. 

Capture and share lessons learned.  

Continual learning is about the process of adapting, 

responding, learning and repeating the process. To 

make visual management a way of life, this continuous 

learning needs to rally around the scorecard. The Visual 

Management audit is an extension of the scorecard.  As 

we previously reinforced, in order to create continuous 

learning we need to provide continuous feedback. 

Every time someone takes an action, puts up a visual 

aid, solves a problem, participates in the 5 Why’s 

process they have an experience. That experience 

informs us whether or not we are getting better. The 

informing comes from the scorecard.  This is the piece 

that ties it all together and allows us to sustain Visual 

Management.
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